

1.  BACKGROUND

The Family Savings Calculator has been developed by the Effective Services for Vulnerable Groups Programme (one of three national programmes of work within the Public Service Leadership Group chaired by the Minister for Local Government and Communities) as a way of helping to measure the cost impact of ‘team around the family’ interventions.

The tool is not designed or intended to replace more comprehensive evaluations, but can support those evaluating them to make judgements about the financial costs and benefits.

The development of the tool was prompted by a study the Effective Services for Vulnerable Groups programme undertook in 2010 looking at different team around the family approaches being adopted in Wales which found that while a number of organisations reported, or expected to achieve, significant savings from adopting a team around the family approach more needed to be done to support public service delivery organisations in evaluating these financial benefits.
To address this gap a Family Savings Calculator has been developed and tested within Rhondda Cynon Taf, with positive results, and is now in a position to be used more widely.

2.  THE CALCULATOR
The tool builds on one used by the Department for Education as part of the evaluation of the Family Intervention Projects in England.  The Welsh Government has adapted the tool and tailored it to be suitable for use in Wales and piloted it, in partnership with RCT, in three different family service settings.

The tool has been refined in light of these pilots, by tailoring it to specific requirements in Wales, and a prototype has been developed.

The tool operates in four distinct stages:

	Stage 1:  
	The calculation of the cost of an intervention for supporting a family 

	Stage 2
	The number of incidents that have occurred to the family as a whole prior to the intervention (as indicated in the initial meetings with the family)

	Stage 3:  
	At case closure, the number of incidents that have occurred during the intervention

	Stage 4:  
	The calculation of a ‘reduction of risk’ as a result of the intervention


The estimated unit costs originally came from the research paper Family Intervention Projects: Assessing potential cost-effectiveness, S. Parrott and C. Godfrey, Department of Health Sciences, Alcuin College, University of York (2008). These costs have been updated and, where possible costs that are more applicable to Wales have been used. 

The tool itself is an Excel spreadsheet which is aimed at key workers and intervention managers to produce total cost avoidance from the prevention of negative outcomes at an individual, family and caseload level.

Guidance on how to use the tool has been prepared and embedded in the tool.
3. USING THE CALCULATOR
The tool is not an extensive cost benefit analysis or evaluation; rather it offers a snapshot of ‘savings’ the intervention may yield.
The pilots indicate that the tool is more directly useful for those approaches toward the remedial end of the ‘Team around the Family’ spectrum as incidents that the tool identifies are, in general, relatively serious and more likely to occur in families with complex needs. 

The nature of more preventative interventions means that often the families have not reached a stage where the majority of the indicators are relevant.  The majority of positive outcomes immediately arising from preventive interventions tend to have softer outcomes that are difficult to quantify.
However if used flexibly, by focussing on a few families or a selection of relevant incidents, preventative approaches will still be able to use the tool to demonstrate their project’s value for money alongside broader qualitative evidence about outcomes 
In addition the tool has been amended to allow progress against ‘softer’ outcomes to be recorded.  The results aren’t quantified and don’t feed into the cost impact assessment; however they provide information to present a more complete picture of the impact of the intervention.
4.  FURTHER INFORMATION

To find out more about the tool please contact the Public Service Reform team at the Welsh Government on 029 2082 6745 or at publicservicereform@wales.gsi.gov.uk. 








